Projects Pivot.

Who We Are: We're seasoned project managers who have managed projects across all industries, with a
combined experience of over 75+ years. We live and breathe projects and unlike most of our competitors, who
are primarily project management trainers, this gives us deep expertise.

Our Areas of Expertise: We specialize in implementing complex projects, whether technical or otherwise.
This includes feasibility studies, research, and any initiatives with many moving parts. In fact, if it's a project,
it’s right up our alley! Our emphasis is always about the project people, risks and change management.

What We Do: We provide project portfolio assistance using our Chief Project Officers, then we work to
identify who can manage projects effectively internal to your company. If there is no one available, we offer
our fractional project professionals on a project-by-project basis.

What We Cost: Our services are catered specific to a company’s project needs and some examples of average
pricing is below.

< Chief Project Officer Seatbelt Session
A “Seatbelt Session” assists executives to discover specific buckets of work within their
E]]E @:l company that need to get done and create an action plan that gets executives out of the project
weeds. An average engagement may range between $2,000 and $3,500 per month for 3
months, and depends on project type, size and complexity.

st Fractional Project Professionals
ﬁ Our superpower is in the people behind the projects. We have a 95% success rate in
\ i predicting successful project managers using our proprietary Project Management
Knowledge Gap Assessment. An average engagement using a CPO and/or fractional project
professional may range between $8,000 and $15,000 per month for the length of the

project, and depends on project type, size and complexity.

Practical Project Management Training

Our customized training programs create standardized project management best practices
and we incorporate your real-life projects into the program. An average program may range
between $5,000 and $10,000 per module and/or workshop. A hybrid delivery system
including in person, live virtual, and asynchronous methods are available.

Project Management Mentoring

Sometimes just PM training isn’t enough for some of your internal team members. We offer
1:1 mentoring sessions with a senior project manager to help a staff member build their
confidence, overcome roadblocks and get advice on how to lead their projects. An average
engagement ranges between $1,000 and $1,800 per month for 3 months.

Not sure what you need yet? You can instead...

Pick Our PM Brain!

We assist with your project's initial steps or help assess its validity and/or progress. Choose a topic and
confidentially discuss with a CPO to identify key deliverables. Each session includes a monthly CPO chat and
follow-up emails, with an option for recurring sessions. These sessions are available at $500/month.

All pricing is in USD dollars
Contact Barbara to discuss how we can customize our services for your organization
Barbara.kephart@projectspivot.com | +1-705-348-0884 | www.projectspivot.com
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